white box
ENTERPRISES

Creating jobs, changing lives

Our vision and mission
At White Box Enterprises (WBE),
our vision is for jobs-focused social
enterprises to become part of the
mainstream fabric of employment
in Australia.

Our BIG goal is to create

5,000 jobs by 2030
for Australia’s overlooked
and underserved.

Our focus areas

Funding

Property

Advisory

We support jobs-focused social
enterprises access to patient,
low-cost, flexible funding.

We unlock access to affordable
space in metro and regional
locations.

We demonstrate how
jobs-focused social enterprises
create a more inclusive and
regenerative economy.

Our Achievements
Since 2019, we have established 2 new social enterprises that address clear market gaps and
create jobs-rich social enterprises. We have also worked with a number of partners to design,
develop, strengthen and expand their social enterprises to enhance viability and social impact.

Feraliser (Start up)
WBE’s dedicated Indigenous Project team
is working alongside Traditional Owners
and CSIRO to establish an innovative social
enterprise to meet the challenge of feral animals
in Cape York.

Saltwater Club
WBE’s dedicated Indigenous Partnerships team
provide support and expertise to Indigenous
owned jobs-focused social enterprises.
Saltwater Club provides First Nations maritime
cultural heritage adventures and experiences
out of Cairns and Cooktown in tropical Far
North Queensland.
The WBE team supported this enterprise to
secure flexible, patient working capital on
terms not offered by commercial lenders.
This included introductions to investors with
strong networks and technical knowledge of
the Australian tourism industry. Now, Saltwater
Club is positioned to create more than 70 jobs,
traineeships and apprenticeships with an 85 per
cent Indigenous workforce over the next 7-8
years.

Feraliser is an organic, all-purpose plant
bio-stimulant that addresses the growing
bio-stimulant and carbon farming needs of
Australian farmers. The Feraliser product is
a created through mechanical and biological
processes that convert feral animals (initially
feral pigs in Cape York) into a liquid biostimulant through a unique inoculation and
fermentation process.
By producing a new, eco-friendly bio-stimulant
for agricultural and garden markets, Feraliser
will provide direct employment for Indigenous
people in Coen and the central Cape York
region. It will also broaden career opportunities
for young Indigenous people through jobs
in transport in logistics, higher order jobs in
STEM, marketing, sales and promotion and
business management skills and administration,
broadening the economic base of smaller
remote communities past basic services and
tourism experiences.
Feraliser is a not-for-profit, a registered charity
with the ACNC, and endorsed as a public
benevolent institution with Deductible Gift
Recipient (DGR1) status.

Our Achievements

Hotel Housekeeping
Hotel Housekeeping is a DGR1, not-for-profit
social enterprise that works with refugee job
seekers in Brisbane, the Sunshine and Gold
Coasts, Sydney, Alice Springs and Melbourne to
create an exceptional outsourced housekeeping
workforce for Australia’s hotel and resorts
sector.
Today, the enterprise employs approximately 70
people and aims to employ 1,000 people in the
next 3-5 years.
The enterprise was established alongside
partner, Accor Hotels, as an initiative of WBE
in 2019, and has faced significant headwinds
arising from travel restrictions due to covid-19.
Nevertheless, the White Box advisory team
has provided ongoing support in the areas
of business development support and grant
writing assistance, enabling the enterprise to
continue operating.
Hotel Housekeeping works with cohort staff to
improve vocational skills, personal confidence,
and the health and well-being of each individual,
having a positive impact on their families,
communities and economy.

Australian Spatial Analytics
(ASA)
ASA is DGR1, not-for-profit social enterprise
established by WBE in 2020 to create lifechanging jobs for young people with autism and
recapture skilled work for young people that
had been outsourced to other countries.
The enterprise provides data analytics services
for several large organisations including The
Department of Foreign Affairs and Trade,
Ventia, Agriwebb, QUT, Enzen Australia, Biarri
Networks.
ASA embraces neurodiversity as a strength.
Employees are trained in various software
applications that allow them to analyse
Geographic Information Systems, train AI
algorithms and perform data washing. ASA
are the humans behind the machine learning
phenomenon.
People with autism are severely overrepresented
in unemployment statistics with close to one
third of people living with autism currently
unemployed (three times more than people with
disabilities generally).
ASA currently employs 25 data analysts, of
which 12 live with autism, 12 are long-term
unemployed, and 13 are under the age of 30.
ASA will grow to employing 50 people in 2022.

Our Services
We help you to go from
Idea to Impact.

Our experience, and success, in building social enterprises that
create quality jobs brings expertise not available anywhere else
in Australia.
We work alongside teams to strengthen and scale their
employment-focused impact. We also help build the capacity
of leaders to develop a purpose-led culture to sustain the
enterprise and its goals.

from Idea to Impact
Social enterprise ideation
Social impact models
Market research and analysis
Feasability studies
Business planning
Cash flow modelling
Investment readiness
Capital raise support
Best practice employment models
Implementation Support

Our Team
We have a unique, diverse team of impact professionals who provide strategic, operational and tactical support to
enterprises, projects and initiatives across a wide range of industries and sectors.
These people all share a commitment, and passion, for using the power of trade and business, to fuel positive social
change for vulnerable people and communities.
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